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Resource Center Activity

Workshops, Outreach and One on Ones
Registering with DOAS,
Understanding the Routine Maintenance Application,
Responding to Routine Maintenance Invitations To Bid,
Access to capital,
Managing capital,
Bonding & insurance,
Project management and scheduling,
Bidding and estimating,
Legal support (contracts and sub-contract agreements)
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Measuring Progress

Concrete and Portland Cement Concrete (PCC) Pavement Maintenance District 7

These awards amount
to $2.8 million dollars
In new contract money



Measuring Progress

New opportunities are being provided to:
e DBEs, Small Business, Veteran Owned Firms
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New Units of Measurement

81 newly approved DBEs, Small Businesses for Routine
Maintenance,

$2.8 million in ITBs awarded,

>S1 million in quick response contracts awarded,

22 new State funded Capital Construction projects,
$311,824,272 in State funds with goals attached
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Measuring Customer Satisfaction

“I want to tell you my Company was approved as Qualified Contractor by GDOT in Highway Mowing and
Maintenance”.

“Thanks a million times to you, your partners and entire staff at your Company for all your relentless
efforts in providing assistance to us at all times”.

“I enjoyed meeting and working with you as well. It’s a wonderful sight to see young men such as
yourself doing great things. | SPOKE HIGHLY of you and Ms. Carol for at least 45 minutes. Thank you so
very much for this information. | will complete the process on today. | hope that you have a wonderful
day. I'm looking forward to attending future workshops!”

”Dear Ms. Phelps, Just want to let you know how much we at R.A. Smith Asphalt appreciate you and
your staff for the outstanding support provided to our company. The delivery of the presentations are
such that we have been able to realize immediate applications of the information and benefits from the

knowledge gained. “



